Table of Contents

EXECUTIVE SUMMARY .....ceeeeeceeuceeuceecceeceenceeameenmeenntenns s nms s nnssnmsanmssnmssns s nns s nnssnnnnns 1
CREATING A COMMON VISION ....ueiiiiiecitesciteeeiteseiteesaesstesssesssessseessseessseesassessseesaseeansessaseesnseesaseesnsessaseesnsessaseesnsns 1
CREATING COMMUNITY IIMPACT ... tteeittesteeseeessteesee s eessee s s eessse s s seessseesaseessaeesaneesseesneesseesneesneesneesnseesneesannas 2
THE PLAN FOR COMMUNITY IMPACT ...ciicttteseisiteesseesstesseessseessseessseessseessseessseesseessseesasessasessssessasessssessnsessssessnsesnnes 3

Community Priority and Supporting Outcomes and INAICATOrS ....c..ccueeiieiieiiriiee e e 3
MURIAIMENSIONAI STFATEEIES .cveeeeieeieieee ettt e s e s eae e e s e e s se e s s e e sneeene e e sneeeneeesnennnes 5
EXECUTIVE SUMMARY CONGCLUSION....ceccteietereteeetesseeeseesseessseesseessseessssessseessseessseessssessssesassessseesansesaseesaneessseenas 8

INTRODUCGTION ....eeeeeeeeeeeuenacenaces e assmsasmnnsmsnsmnssmsnsmssmnnsmnssmnnsmnnsmnnsmnnsmnnnmnnnns 9
LTS 0 SR 9
BUILDING THE INFRASTRUCTURE FOR SUCCESS.......oociiiierieriee ettt e s ae st s sae s s e e e esneens 9
TWO VISION COUNCILS CREATE ONE VISION....cciiteiiiieieeeeeieseeeste s s see et s seessseesseessseessseessseesaneessessaneessnsesssesnnes 9
CREATING THE BUILDING BLOCKS TO ACHIEVE OUR VISION ......uoiiiiiiieirnieesieeessessssessssessssesssessssessssessasesssessas 10
PHILOSOPHICAL FRAMEWORK ......utiiiiiiiieisiesstesseessesssseesssee st s sssee s sesssseesasessseesasessneesaseesaseesasessasennssessnsensnsens 11
L0710 5157 11

IMPACT AGENDA—CHILDREN AND YOUTH SERVICES.........corrrreeeee e 13
ULTIMATE OUTCOME ..ceitttieieeitessee s ste s seesssee s sse e sse s s st se e s s e s e s se e s ase e s se e sase e s ase e e st e e saneenae e e saseenaeeanane e seeenanennneean 13
ULTIMATE OUTCOME INDICATOR ....ciiitttiiteeiteesstesstessssessssessssessseesssessssesssessasessseesasessseasstessaseasssessasessssessnsensnsens 13
BACKGROUND—WHY IT MATTERS ... .ottt iieeiieieiecste s see et e st e st e st e et esese e sase e sneesaseeeseasaseesaseesnseesaneansseesnnensnneas 13
RESEARGCH TELLS US.... ittt ste ettt st e st ese st esne e st e s st e s ase e s st e sase e s aseeeae e e s aseeene e e saseeeneeasaneeeneeesnsennneean 13
CURRENT STATUS ...ttt ctteiittestee st s st s srseesee s sse s saee s sse s s aee s sseeeaee s saseaeaee s saseenaeeesaseenae e e s aeeanaeessseenaseesseenaeeesaseenasennas 13
TARGET POPULATION . tttietteiitieesteesieesseessseessses s st e sssessseesssessaseeseseesseesaseesaseesseesaseesaseessseesnsesseeanasesnseesnnnnnnseean 14

CONTRIBUTING OUTCOMES AND INDICATORS ......cooomrrirrrerccsmsnneeer e sessssssnns 15
PRIORITY COMMUNITY OUTCOME ......etiiiieeeeeteetee et e s s et s st ssse e st e s ee s se e e saeeseneeaenneeeneeesnneseneeas 15
COMMUNITY INDICATOR ...eeeitteisutesittesssee st e seseesse e ssse e s st e seseesse e sseesase e sseeesseesseesaseesaseeeaseesseesaseesseenanessrennasennas 15
RESEARGCH TELLS US...cettiiiieisitesstessstessee st st e st s s sse s st e sse s st sse s st e saseesase e saseesae e e sase e st e e sase e e st e e nane e seeenanesnnneas 15
CURRENT STATUS ...ttt ctteiiteesits st e st s sraeaste s sse s sae s sse s saee s sseanaee e s aseaeae e e s aseenaee e e aseanae e e s aeeanaeeesabeesaseesaseenaneesseannsnnaas 16
RATIONALE FOR STRATEGIC DIRECTION ......utiieeieiiieeteestessee s e s e e esseessneessse e ssseesseessneeeaseesseasnsessnneasssessnsensnnens 17
MULTI-DIMENSIONAL STRATEGIES ... oot eceieieieieeete e s seesssee st e st e s s st sne e sae s see s ne e saeessneesssesnneessnsesnneens 18

31 =T LT O T o == USSP 18
(VT o] Tofl oY1 oV Yo 1Yo Tor= Loy VTR 18
STrATEEIC INITIBTIVES .. e e e s s e e s e e s ne e e s e e s st e e ase e sneeeneeesneeeneeesneannneaaas 18
0T = T LIRS U =1 (== [ 19
PRIORITY COMMUNITY QUTCOME ......eiitiiieeeeeeeeeseeeeeeesee e e sessesaesseesaeesaeasseee s eaeeeneasseesseasesasesanssaeesaeesneasennes 21
COMMUNITY INDICATORS ... teecceeeciee et e et sete e st e s eae e s e e s s ae s s aee e s seeeaseesaseasseeasaseaaaseessseaanseesaseassseesaseeensessaseannsnnsas 21
RESEARGCH TELLS US.... ittt ettt sttt e s s st s st e e ase e s st e sase e s aseeeae e e s aseeese e e saseeeneeesaneeeneeennnennneeas 21
CURRENT STATUS ...ttt ctteiittestee st s st s srseesee s sse s saee s sse s s aee s sseeeaee s saseaeaee s saseenaeeesaseenae e e s aeeanaeessseenaseesseenaeeesaseenasennas 21
RATIONALE FOR STRATEGIC DIRECTION ....c..utiiiieiiiesiteiseessee s eessee s sesssseesssesssseessessssessssesssessssessasesssssssnsesssens 22
MULTI-DIMENSIONAL STRATEGIES......coiiieiiieieieeiiessteesitesssee et e ssseesse s sesessase s sseesasessseesssessaseasseessnseesssessnsessnnen 23
310 13 0 = o = S 23
PUDIIC POJICY AQVOCACY .. uutiiiiieieieeiiiececeee e e itte s e ettt esesaee e s esaeeeseeseeesenseessssseesaasseeeeanseesanneessaseeesaanseessanneessnnnnennn 23
STATEEIC INTTIBTIVES ..eee e s e e e s e s me e s a e e s ne e s ne e sne e saee e sneeenneesneennnnaaas 23
)= = T IS T E = 1LY [T TSP OR PR 24
] o PSR RFOPRRR 24



SUPPORTING COMMUNITY OUTCOME......o ottt s s s 27

COMMUNITY INDICATOR ....ceeieeeeeiee e e ssee s s s e s e s e s e e eme s nese e sae e eaeeeneean e en e emeeeneesne e ne e nenanenanenanes 27
] {0 I = I 3 27
CURRENT STATUS ... et eeeteeteete et e e e e e e s eeseesaeesaeasse e s e eae e eaeesae e se e seaasessesaeesaeeeaeaaneaseaanesaneeasesneesseanseasennsesanesanas 27
RATIONALE FOR STRATEGIC DIRECTION .....ceiitiiieeiestenesriesseesee st e ssessee st st e s e s s e s sesae e s e e ssesssesessaeesaeasssansesnes 28
MULTI-DIMENSIONAL STRATEGIES.......oeeiitieeeeeeseeeee s see s ssse e s s ssss s es e sse e s neseesneseesmeennsemsennes 28
31 =T LT O T o == USSP 28
(VT o] Tofl oY1 o3V Yo 1Yo Tor= Loy VPR 29
STrATEGIC INITIBTIVES .. et e st e e s se e e se e s st e e se e sene e s ase e sseeeneeesneeenneesneennneaaas 29
0T = T LIRS U =1 (== [ 29
SUPPORTING COMMUNITY OUTCOME........eiieiitieteeeeseasseesessesseeseessesssesasssessaeasseasseaasessssneesseassessessesasesasesanes 31
COMMUNITY INDICATOR ....eeieeeeeeie st e ettt st a et e e ae e st e s se e ae s se st e sae e saeeeaease e e e eateeaeesse e seansenasenaeesanas 31
] {0 I I 1 31
CURRENT STATUS ... et eeeeeteeeesee e s s see s e s e sae e sse e s s e e eseesseesse e se e s e s aeesaeesae e sae e ameseesanesaneemeeeneesne e seenesanesanesnnes 32
RATIONALE FOR STRATEGIC DIRECTION ......ciiieiiereeseesesseesseeseesseessesseeseeseesseesseessessesaessnessnesssssasssessneessssnsesnes 32
MULTI-DIMENSIONAL STRATEGIES. ......eiuiitieieeteseeseesseeseesseeseassesssesaessaeesaeasseasesaseeseesseesseasessesanesaeesaeessesnsesnes 32
SYSTEMIC CRANEE ..ottt sttt e e s st e e st e s st e e st e s ane e e st e sanee e st e saseesnseesneeenseesneannneaaas 32
PUDIIC POJICY AQVOCACY ...uutieiiiueieieetieceitee s e st e s e st e e se et e s e sseeesseseessenseesesneeeaasseeeeanseesanneeseaseneeeannneesannneesennnnenan 33
STrATEEIC INITIATIVES ceveiiteeeie ettt e e s e s s s s e e s se e s se e e ase e s se e s se e sseesaseesseesaseesneenanennas 33
LT 2= T 0 IS A= 1= TS PP 33
FOUNDATION OUTCOMES .......eoiieiieiee et ess e es e s s e ss e sne e s e sme e enese e sae e emeeene e s e e s e s e e s e e s nesaeesaeenneenennes 35

BY COUNTY, TRIDENT AREA......cc e ceecrrtee s ersssssssnmr e e s s sessssssssssms s eee s eessnnssmsnnmennns 37
APPENDIX B: THE LOWCOUNTRY READS CONTINUUM ......ccccccmmrrircemrrnnssssnmennnns 39
APPENDIX C: AFTER-SCHOOL AND MENTORING PROGRAMS STANDARDS...... 41
AFTER SCHOOL PROGRAM STANDARDS
Organizational STANUAIAS........ceiieriiieeee e s
Programmatic STaNAArdsS .......coocueeeeiiiieeees e e
MENTORING PROGRAM STANDARDS.......coceeeeteereseesesseesseeseesasasssasesseesee s e esse s s s s e sneessessnesanesanesanesasesssssesnes
APPENDIX D: MEMBERSHIP ROSTERS ... seeccmeseee e nssess e snee e e e 45
L O 47



EXECUTIVE SUMMARY

Creating a Common Vision

Over the past year and a half, the Success By 6 and Nurturing Youth Vision Councils at
Trident United Way (TUW) have been developing a plan to create sustained community
impact for children and youth in Berkeley, Charleston, and Dorchester counties. The Vision
Council members represent all facets of our community, including professionals in the
education and health and human services fields, as well as community and business
leaders. Their collective purpose has been to create a plan that will serve as a road map for
positively changing the conditions for children in our community, and will define the strategic
direction for TUW’s Children and Youth Services Department for the next several years. This
Children and Youth Services Impact Agenda is part of a larger organization-wide agenda that
TUW will implement over the next few years. The plan is comprehensive and integrated and
designed to help all children in the Trident area successfully transition into adulthood by
ensuring that they have the supports necessary to graduate from high school.

For youth transitioning into adulthood, graduating from high school creates the pathway that
defines just about every aspect of that individual's success as an adult, from how much
money they earn to numerous social and emotional consequences (e.g., homelessness,
incarceration, literacy, etc.).

From a community perspective, the high school dropout rate is one of the most troubling
issues facing our community, with South Carolina consistently ranking at the bottom of the
annual national studies. For these reasons, we determined that this issue demanded our
full attention and deserved to be the primary focus of our work over the years to come. In
doing so, it would necessitate that we create a high-level action plan that integrated our
staff, volunteers, and financial resources to have a focused impact on one our community’s
most pressing problems. To begin this process, we created a single global outcome and a
way of measuring our success with an ultimate outcome indicator.

Ultimate Outcome

All children in the Trident Area will successfully transition into adulthood.

Ultimate Outcome Indicator

Percent of youth in the Trident area who earn a high school diploma or equivalent




Creating Community Impact

For those individuals who have been familiar with the work of TUW over the past several
years, helping children successfully complete high school will not seem like a revolutionary
concept. The past work of Success By 6 has focused primarily upon preparing young
children to enter school ready to be successful. Likewise, a primary outcome under
Nurturing Youth has focused upon youth achieving academic success. As such, many of
Trident United Way’s most visible projects have centered on our consistent commitment to
improving our region’s high school graduation rate.

Over the past several years, TUW has evolved into the community leader in helping
programs clearly define their short- and long-term outcomes and effectively measure their
success in achieving them. As we move into the next phase of our impact agenda,
performance measurement will remain a core component for our funded partners, as well as
for larger-scale community initiatives that we will create. Our ability to effectively track our
success in achieving community outcomes and indicators will be further enhanced by a
comprehensive knowledge integration system that TUW will be developing as part of the
organization-wide impact agenda.

While we are quite proud of the accomplishments of our funded partners, annual reports of
graduation rates for our region indicate that we have fallen short in successfully improving
outcomes for a large number of our community’s children. Each year, as many as 40% of
our youth fail to complete high school and many others engage in risky behaviors, limiting
their potential to successfully transition into adulthood.

In reviewing our successes and shortcomings over the past several years, we came to
realize that we would need a comprehensive plan with multiple strategies if we were to be
successful in moving beyond our current plateau. Through a series of volunteer/staff
planning retreats, we waded through an overwhelming amount of information, including
plans that have been implemented by other United Ways, successful national and local
programs, and an abundance of research describing models and services with strong
outcomes. We also talked to school administrators, other professionals, and community
leaders to understand more fully the complicated issues that our community needed to
overcome.

The culmination of this effort is the new Children and Youth Services Impact Agenda that will
focus on a much broader perspective toward a goal of creating positive, sustained
community change. To achieve success, it will be necessary for us to address the systemic
issues and conditions in our community that have functioned as barriers to ensuring that
children are successful. It will also be necessary for us to improve our success rate by
implementing strategic initiatives and pilots that employ evidence-based best practices.



The Plan for Community Impact

The new Children and Youth Services Impact Agenda has two primary components:

e New Model of Community Outcomes and Indicators to Measure Success
e Multidimensional Strategies to Create Sustained Impact

Community Priority and Supporting Outcomes and Indicators

Measuring success is a hallmark of Trident United Way’s philosophy, and under the new
agenda we have created a more comprehensive model to measure community outcomes
and indicators. Consistent with our current policy, applicants for funding will need to
demonstrate their ability to link to one of the identified outcomes and effectively measure
specified indicators. To help programs more effectively do so, we have created a model that
is both global and specific, defining community outcomes and indicators as well as
identifying the contributing factors and performance measures to be utilized by individual
programs offering services. The model is also comprehensive, beginning at birth and
continuing through high school graduation, focusing upon the mitigation of risk factors
commonly associated with school failure. The plan is based upon the premise that services
to support each of the priority and supporting outcomes must be readily available to all
children to ensure that they will graduate from high school and successfully transition into
adulthood.

The schematic on the following page summarizes the key components of our community
outcomes model for Children and Youth Services.

As shown in the new model, we believe that achieving academic success necessary to
graduate from high school requires a multifaceted approach. It begins with the fundamental
premise that children must have access to services necessary to keep them physically and
emotionally healthy. Research clearly indicates that children who do not have access to
dental and health care, children who are neglected or abused, and youth who engage in
high-risk behavior run a greater risk of being unsuccessful academically and in life.
Therefore, we created supporting outcomes and indicators that would allow us to strengthen
our community’s efforts to provide quality programs in each of these areas.

Together with building this fundamental base for all children in our community, our primary
focus will be on creating new initiatives to achieve our priority outcomes to ensure children
enter first grade ready to be successful and that all children achieve academic success.



ULTIMATE OUTCOME:
All children in the Trident Area will successfully transition into adulthood.

ULTIMATE OUTCOME INDICATOR:
Percent of youth in the Trident Area who earn a high school diploma or equivalent

PRIORITY COMMUNITY OUTCOME: All children in the Trident
Area enter first grade ready to be successful.

PRIORITY COMMUNITY OUTCOME: All children and youth in the Trident
Area achieve academic and life success.
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SUPPORTING COMMUNITY OUTCOME: All children and youth in the Trident Area are healthy (i.e., emotionally and physically).
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INDICATOR: Percent of children in the Trident Area who are involved INDICATOR: Percent of youth in the Trident Area who have engaged in high-risk
in substantiated cases of child abuse behaviors

____________________________________________________ -
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strong parenting skills
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FACTOR:
Children identify
abusive behavior
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FACTOR:
The community
supports child abuse
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Children build strong
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FOUNDATION OUTCOMES: All residents in the Trident Area will make healthy lifestyle choices that reduce their risk for chronic disease; all residents in the Trident Area
will have a medical home and access to at least the minimum level of health information, medical, and preventive care necessary to maintain reasonably good health.




Multidimensional Strategies

To successfully achieve our vision, it will be necessary for us to broaden our focus beyond
the funding of individual programs. Therefore, the most significant focus of the new
Children and Youth Services Impact Agenda will be on the creation of multidimensional
strategies to effect sustained community change, including:

e Systemic Change
Public Policy Advocacy
Strategic Initiatives
Program Strategies
Pilots

The schematics on the following pages summarize the key strategies for the two priority and
supporting outcomes. To fully understand the scope and complexity of this part of the new
agenda, the reader is encouraged to review the multidimensional strategies for each of the
outcomes as detailed in the full agenda.

Much of the work for the next year under Success By 6 and Nurturing Youth will center on
building the infrastructure for strategic initiatives and new pilot programs. Success By 6
began implementing a bold and innovative initiative earlier this year called The Lowcountry
Reads. This strategic initiative was created to fill current community gaps in the availability
of parent education and early literacy services. Using national evidence-based models, we
are creating a continuum of services for parents and young children beginning at birth and
continuing through school entry.

Likewise, a new model of intervention to enhance academic success has been created
under Nurturing Youth called Links to Success. There are two levels of service delivery under
Links to Success. Links to Success Level | is based upon a collaborative partnership
between a school and a community-based provider to create a comprehensive service
delivery system focused upon academic and life skills success.

Links to Success Level Il is a more comprehensive service delivery model, called a
Community Learning Center (CLC). The CLC provides all of the components of Links to
Success Level | and also offers expanded hours to serve as a learning center for parents
and other community members. Working in collaboration with local school districts and
other community organizations, a model for service delivery will be created and
implemented as a pilot in 2007-08.

As TUW begins implementing the identified multidimensional strategies, it will be entering
uncharted territory. Our new way of doing business will necessitate that we look beyond our
traditional funding models to fund collaborative partnerships across multiple years. It will
also require that we create more sophisticated coalitions and leverage additional community
resources to support the new initiatives. A separate ad hoc committee is currently working
on a new funding methodology to support our new vision.



IMPACT AGENDA—CHILDREN AND YOUTH SERVICES

Ultimate Outcome:
All children and youth in the Trident Area will successfully transition into adulthood.

Ultimate Outcome Indicator:
Percent of youth in the Trident Area who earn a high school diploma or equivalent

Priority Community Outcome:
All children in the Trident Area enter first
grade ready to be successful

v

Priority Community Outcome:
All children and youth in the Trident Area
achieve academic and life success

Multi-Dimensional Strategies

Systemic Change

Increase collaboration and coordination among
early care and education (ECE) providers; build
parent and community capacity

Public Policy
= Public funds create seamless ECE delivery
system

= Develop, implement quality rating system for
child care programs
= Create universal 4K programs for all children

Strategic Initiatives
= Implement The Lowcountry Reads

continuum

= Use community data to target creation of
services

= Create portable parent/caregiver education
initiative

=  Expand accreditation project to address
infrastructure quality

= Create regional education and engagement
campaign using public transit and media

Program Strategies

= Comprehensive parent education programs

= Incorporate literacy programs into existing
ECE programs, teach dialogic reading

= Increase space available for infants/toddlers

= Increase child care staff credentials

= Establish transitional programs to schools

= Build awareness of need for quality child
care

v

Multi-Dimensional Strategies

Systemic Change
All levels of leadership in all organizations will
embrace the collaborative partnership model

Public Policy

= Replace “minimally adequate” standard for
education with “high quality education”

= Increase public funding to support
school/community partnerships and
community learning centers

Strategic Initiatives

= Implement Links to Success Level | (Children
& Youth Collaborative for Learning
Enhancement)

Program Strategies

= Conduct comprehensive needs assessment

=  Create criteria for participation

= Assess students individually to determine
appropriate interventions

= Utilize interdepartmental staffing/core team
concept

= Use intervention models that are both age-
and developmentally appropriate

= Cross-train staff

= Utilize valid pre- and post-testing tools

= Measure individual student performance

= Create data management system, report
outcomes

= Offer array of interventions

Pilot Project: Create the framework and infrastructure necessary to operate Links to Success Level
Il, a comprehensive service delivery model called a Community Learning Center, in collaboration
with local school districts and other strategic partners.




IMPACT AGENDA—CHILDREN AND YOUTH SERVICES

Ultimate Outcome:
All children and youth in the Trident Area will successfully transition into adulthood.

Ultimate Outcome Indicator:
Percent of youth in the Trident Area who earn a high school diploma or equivalent

Supporting Community Outcome:
All children and youth in the Trident Area are healthy (i.e., emotionally and physically)

Indicator: Percent of children in the Trident Area who
are involved in substantiated cases of child abuse

Indicator: Percent of youth in the Trident Area who
have engaged in high-risk behaviors

v

v

Multi-Dimensional Strategies

Systemic Change

Stakeholders and community partners are engaged in
a collaborative, coordinated effort to significantly
decrease the incidence of child abuse

Public Policy

= Support creation of a more user-friendly system
for reporting suspected or identified child abuse
and navigating the resource system

= Support additional state funding/other resources
to increase prevention efforts in addition to
ongoing intervention efforts

Strategic Initiatives

= Conduct community education campaign to
increase community awareness of child abuse
statistics and impact

= Establish a coalition of organizations that address
child abuse issues to develop a unified message
about child abuse

. Develop materials and information (e.g., videos,
print materials) to be distributed at childbirth on
child abuse prevention, child discipline, anger
management, etc.

Program Strategies

e Train parents to increase their awareness about
the types and levels of abuse

e Provide interventions to help parents develop
alternatives to violent and harmful behavior

e Teach children and caregivers how to identify and
report abusive behavior

e Help children recover from the effects of trauma,
build protective factors, and reduce future risk

Multi-Dimensional Strategies

Systemic Change

Stakeholders and community partners are engaged in
a collaborative, coordinated effort to significantly
decrease the incidence of high-risk behaviors

Public Policy

= Support additional state funding/other resources
to increase prevention efforts in addition to
ongoing intervention efforts

= Advocate for increased public funding for after-
school/extended day learning opportunities for
middle and high school students

Strategic Initiatives

= Develop a model of service delivery for
community-based after-school programs

. Develop operational parameters for mentoring
services

. Develop a public awareness campaign around
mentoring and the value of caring adults
becoming involved in the lives of youth

= Coordinate a “mentoring job fair”

= Encourage businesses to offer paid time off for
employees engaging in youth development
activities

Program Strategies

. Implement required program standards for after-
school and mentoring programs (see appendix C)

= Develop peer mentoring relationships between
secondary and elementary schools

= Educate children and youth on the effects of high-
risk behaviors and avoidance strategies

. Build parent involvement activities into extended-
dav learning opportunities

W

P

Pilot Project: Create the framework and infrastructure necessary to operate Links to Success Level
Il, a comprehensive service delivery model called a Community Learning Center, in collaboration
with local school districts and other strategic partners.




Executive Summary Conclusion

As part of a larger organization-wide impact agenda, the Success By 6 and Nurturing Youth
Vision Councils have created a comprehensive plan to integrate the work of both groups into
a single shared vision. In doing so, they have identified two priority outcomes and one
supporting outcome, all of which have measurable community indicators. They have also
identified multidimensional strategies to move beyond our current plateau of success.

The research that supports each component of the plan, the current status, and the
rationale for why we chose the strategic direction identified are detailed in the full agenda.

As the natural evolution of the work of Trident United Way over the past several years, it is
anticipated that our planning and strategizing will not end with the publication of this new
agenda. We live in a vibrant and dynamic community whose record growth brings new
challenges and opportunities on a regular basis. It is our intent that our work will continue
to evolve in concert with the complexities and needs of our community.



INTRODUCTION

History

Following a comprehensive community needs assessment
conducted in 1998, Trident United Way (TUW) created a
task force to determine the long-term strategic direction of
the organization. The end result of this process was the
identification of five priority areas that would become the
primary issues that TUW would focus upon to effect
sustained community change.

Two of these priority areas focused upon children and
youth, leading to the formation of the Success By 6 and
Nurturing Youth Vision Councils. Over the past several
years, these two Vision Councils have helped define the
strategic focus and funding priorities for TUW as they relate
to services for children and youth.

Although both Vision Councils are committed to improving
the well-being of our community’s children, they have been
working independently of each other, focusing upon
services that are age-specific: 0-5 years of age (Success By
6) and 6-18 years of age (Nurturing Youth). Each Vision
Council created Community Outcomes to define their
priority focus:

Current Community Outcomes

Success By 6 Nurturing Youth

e Allchildrenages O-5in | e All youth ages 6-17 in
the Trident Area will the Trident Area will

have quality, achieve developmentally
comprehensive health appropriate academic
care. goals.

e Allchildrenages O-5in | e All youth ages 6-17 in
the Trident Area will the Trident Area will
have quality early care avoid behaviors that
and education. result in pregnancy,

violence and/or

substance abuse.

The Vision Councils have also created successful strategic
initiatives to advance these community outcomes. Success
By 6 has focused upon the creation of medical homes to
service low income and uninsured children, as well as the
coordination and improvement of the quality of child care
with the creation of a Child Care Resource and Referral
program and a child care accreditation project. Nurturing
Youth has focused primarily upon after-school
programming, helping to form an alliance called “School’s
Out.”

Building the Infrastructure for Success

In the fall of 2004, TUW decided to place all services and
initiatives related to children and youth under one
administration with the creation of a Vice President of
Children and Youth Services position. Since that time,

internal services that were once fragmented and
segregated have been unified into a comprehensive
Children and Youth Services Department that is fully
integrated while still retaining multi-specialty areas of
expertise. In addition to these changes in the Children and
Youth Services Department, the Community Building
Department as a whole has created a more comprehensive
definition of community impact to help guide the process
for the next phase of our strategic planning.

As the graphic on the following page demonstrates, TUW
improves lives using two approaches. The first approach is
the traditional direct impact approach of mobilizing the
financial resources of businesses and donors to support
direct services through program funding and the
community investment process, with a goal of improving
the lives of individual program clients. The second
approach focuses on mobilizing the community’s people,
time, talent, relationships, expertise, technology, financial
assets and other resources to change the conditions in
communities that create problems for individuals and
families. This approach is driven by the strategic community
building activities led by our Vision Councils and seeks to
improve not only the lives of program clients, but also those
of entire community populations. These efforts influence
community attitudes, networks, neighborhoods,
organizations, systems, and improves lives by changing
community conditions, thus creating community impact.

Two Vision Councils Create One Vision

Concurrent with the development of these internal
processes and staff supports, the Success By 6 and
Nurturing Youth Vision Councils embarked on the creation
of a plan that will define the next phase of our strategic
direction and the work of Children and Youth Services for
the next several years. Through a series of work groups and
volunteer/staff retreats, we have successfully created a
comprehensive and integrated plan for all children and
youth in the Trident Area. In doing so, we borrowed heavily
from the work and success of other United Ways across the
country, particularly the United Way of Greater Cincinnati.

By taking a holistic view of how we would ultimately define
success for our community’s children, we were able to
create a single, global vision:

Vision: All children in the Trident Area will successfully
transition into adulthood.

While we discussed multiple ways to effectively measure
our success in achieving this vision, we ultimately decided
upon one seemingly narrow, but significantly important,
indicator of success:

Vision Indicator: Percent of youth in the Trident Area who
earn a high school diploma or equivalent




TUW Improves Lives Using Two

Approaches

COMMUNITY IMPACT

People, time, talent,
relationships, expertise,
technology, money, etc.

Financial resources of
businesses and donors

DIRECT IMPACT

For youth transitioning into adulthood, this milestone
creates the pathway that defines just about every aspect of
that individual’s success as an adult, from how much
money they earn to numerous social and emotional
consequences (e.g., homelessness, incarceration, literacy,
etc.).

From a community perspective, the high school dropout
rate is one of the most troubling issues facing our
community, with South Carolina consistently ranking at the
bottom of annual national studies. For these reasons, we
determined that this issue demanded our full attention and
deserved to be the primary focus of our work over the years
to come. In doing so, it would necessitate that we create a
high-level action plan that integrated our staff, volunteers,
and financial resources to have a focused impact on one of
our community’s most pressing problems.

Creating the Building Blocks to Achieve
Our Vision

In reviewing the past work of the Success By 6 and
Nurturing Youth Vision Councils, it was apparent that these
two groups had already identified the key outcomes to
evaluate our effectiveness. Toward the goal of creating an
integrated approach to positively impact high school
graduation rates, we created a plan with two primary
community outcomes focused upon academic, and
ultimately life, success:

Trident United Way

Efforts influence community
attitudes, networks, neighbor-
hoods, organizations, systems

of community
populations

of program clients

Efforts influence individual
lives of program clients

w hat matters.

Priority Community Outcomes:
(1) All children in the Trident Area enter first grade ready to
be successful

(2) All children and youth in the Trident Area achieve
academic and life success.

While specific educational experiences factor heavily in how
successful a child will be in school, research clearly
identifies life and family circumstances that also
significantly impact academic success. To ensure that our
plan was comprehensive, we also identified supporting
community outcomes known to have an impact on
academic success: medical and dental care, childhood
trauma, and high-risk behavior.

Supporting Community Outcome:
All children and youth in the Trident Area are healthy (i.e.,
emotionally and physically).

In determining how we would measure our success on
these outcomes, we reviewed dozens and dozens of
community data sources. We are fortunate that the state of
South Carolina enjoys a partnership between the State
Budget and Control Board, the South Carolina Department
of Health and Human Services, and the Annie E. Casey
Foundation, the purpose of which is to capture essential
information about our children’s well-being with an annual
report called South Carolina Kids Count that traces state-
level and county-specific data. From the myriad options

10



available, we identified key indicators that we could
measure to evaluate our success on both priority and
supporting community outcomes. From there, we also
detailed essential contributing factors that needed to be
addressed by programs linking to each outcome.
Performance measures for each were also identified.

The end result of this process has been the development of
a comprehensive and fully integrated Impact Agenda that
will define the work of Children and Youth Services for
several years to come. The schematic on the following page
summarizes the key components of this plan, including the
outcomes and indicators.

Philosophical Framework

In reviewing the Children and Youth Services Impact
Agenda, it will be important to keep in mind the following
philosophical beliefs that guided our development of our
strategic direction:

e Trident United Way (TUW) believes that academic
success is one of the most important components of
achieving life success, and as such, has been
designated as the primary focus for Children and Youth
Services
e TUW is committed to providing resources that help
children determined to be “at risk” for school failure
e Helping at-risk children achieve academic success
requires a multi-faceted approach that focuses on
o Creating a comprehensive approach that serves
children and their families from birth to age 18

o Creating services for children ages 0-5 and their
parents to ensure school readiness

o Enhancing academic skill development for the
school-aged population

o0 Reducing risk factors and increasing protective
factors for all children

o Utilizing school-based, integrated programs that
demonstrate the strongest outcomes

o Ensuring that services are available to improve
family and life circumstances that impact
academic success (e.g., medical/dental health,
child abuse, high risk behavior)

e Success is dependent upon a strong collaborative
partnership between schools, TUW, and service
providers, in which all partners are working toward
commonly held goals

Conclusion

Over the past several months, we have successfully
combined the work of our Success By 6 and Nurturing
Youth Vision Councils into a single vision for the children
and youth of our community. Recognizing that both groups
had historically shared a primary focus on academic
success, we were able to realign the community outcomes
and indicators into a fully integrated Impact Agenda. In
doing so, it provides us with the opportunity to combine the
talents of these two groups into one Vision Council, while

preserving the multidimensional expertise of the members
of the separate groups, creating a very strong and diverse
base for the future. The TUW Children and Youth Services
Department mirrors this same structure, with an integrated
department staffed with individuals who have experience
working with children and youth from birth through age 18
in multifaceted settings.

This Impact Agenda for Children and Youth Services must
be viewed as an integrated whole, rather than independent
outcomes or goals. As such, all of the work related to
Children and Youth—strategy development, resource
development and investment, accountability, collaborative
partnerships and initiatives—will be designed to advance
this agenda. All staff, volunteer, and financial resources will
be focused upon a single vision, with all parts working
together toward common outcomes. We believe that by
integrating all of our resources in a focused direction, we
have created the greatest opportunity for success.
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IMPACT AGENDA—CHILDREN AND YOUTH SERVICES

ULTIMATE OUTCOME:
All children in the Trident Area will successfully transition into adulthood.

PRIORITY COMMUNITY OUTCOME: All children in the Trident Area enter
first grade ready to be successful.

i INDICATOR: Percent of kindergarten students in the Trident Area who
i “consistently demonstrate” identified first-grade readiness skills on
! the South Carolina Readiness Assessment

""""" I AN
CONTRIBUTING CONTRIBUTING CONTRIBUTING
FACTOR: FACTOR: FACTOR:
Parents/ families Quality early care Community values
have skills to and education and supports quality
stimulate children’s provides the early care and
learning foundation for education
school success

ULTIMATE OUTCOME INDICATOR:
Percent of youth in the Trident Area who earn a high school diploma or equivalent

PRIORITY COMMUNITY OUTCOME: All children and youth in the Trident Area
achieve academic and life success.

INDICATORS: Percent of children and youth in the Trident Area who achieve
grade-level proficiency in math and reading; percent of children and youth who
avoid high-risk behaviors (i.e., violence, substance abuse, and teen pregnancy)

"""" T
CONTRIBUTING CONTRIBUTING CONTRIBUTING CONTRIBUTING
FACTOR: Children FACTOR: Children FACTOR: Children FACTOR: Children
achieve have strong demonstrate participate in
academically parental support strong protective community service
factors and service

learning programs

SUPPORTING COMMUNITY OUTCOME: All children and youth in the Trident Area are healthy (i.e., emotionally and physically).

INDICATOR: Percent of children in the Trident Area who are involved in
substantiated cases of child abuse

INDICATOR: Percent of youth in the Trident Area who have engaged in high-risk
behaviors

CONTRIBUTING
FACTOR:
Parents demonstrate

strong parenting skills

CONTRIBUTING
FACTOR:
Children identify
abusive behavior

CONTRIBUTING FACTOR:
The community supports
child abuse prevention
and services

CONTRIBUTING FACTOR: CONTRIBUTING FACTOR: CONTRIBUTING
Children develop skills in Children have positive FACTOR:
avoiding or ceasing high- relationships with peers, Children build

risk behaviors

parents, and other adults

strong life skills

FOUNDATION OUTCOMES: All residents in the Trident Area will make healthy lifestyle choices that reduce their risk for chronic disease; all residents in the Trident Area
will have a medical home and access to at least the minimum level of health information, medical, and preventive care necessary to maintain reasonably good health.
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IMPACT AGENDA—CHILDREN AND YOUTH SERVICES

Ultimate Outcome

All children in the Trident Area will successfully transition
into adulthood.

Ultimate Outcome Indicator

Percent of youth in the Trident Area who earn a high school
diploma or equivalent

Background—Why It Matters

One of the most critical issues facing the Trident Area is the
high rate of school dropout, with South Carolina
consistently having one of the highest rates in the nation.
Failure to complete high school negatively impacts the
ability of youth to enter adulthood successfully by placing
significant limitations on their post-school options. Youth
who do not graduate from high school face a lifetime of
limited opportunities professionally, socially, and
economically. Their earnings potential is dramatically
reduced, the likelihood that they will be incarcerated
increases, and their health is more likely to be
compromised. As a result, they suffer—and society suffers
as well.

The economic impact of the estimated 1.25 million
dropouts nationally from the class of 2004 is estimated to
include lost lifetime earnings of over $325 billion. U.S.
Department of Labor data indicate that if even one-third of
current dropouts would graduate from high school, the
federal government would save nearly $11 billion each year
in public assistance costs, including food stamps, housing
assistance, and temporary assistance to needy families. In
South Carolina alone, the estimated impact of a five
percent increase in male high school graduation rates on
the state economy is over $150 million - $105 million in
annual crime-related savings and $45 million in additional
annual earnings. (Alliance for Excellent Education, 2006)

However, there are significant opportunities to stem the
tide of school dropout and improve both individual and
community outcomes. Research shows that the decision to
drop out of school is often based on the complex
interaction of multiple, interrelated variables that are
unigue to an individual youth and his/her family. Many of
these variables can be directly and positively impacted
through prevention and intervention programs that connect
education programs and community-based resources
through an integrated systems approach. These variables
include

e availability and utilization of quality early care and
education programs
e level of readiness for success upon school entry

e presence of academic and behavioral supports that
enhance protective factors and reduce risk factors

e family strengthening supports that enhance positive
parenting and reduce risk of child neglect and
maltreatment

e availability of, and access to, medical and dental care.

Research Tells Us

Research has identified four primary categories of factors
that might influence a student’s decision to drop out of
school—school-related, family-related, community-related,
and student-related factors. As these factors increase and
combine, the likelihood that a student will drop out of
school also increases.

Among school-related factors, the strongest predictor of
dropping out is poor academic performance. Studies
conducted by the United States Department of Education
(USDOE) have shown that students who repeated at least
one grade were twice as likely to drop out as those who had
never been retained, while those repeating more than one
grade were four times as likely to leave school before
completion. (Woods, 1995)

Family-related factors are comprised of home life (including
the presence of family violence and substance abuse);
socioeconomic status; minority group membership; parent
and sibling education levels; single-parent households; and
speaking a primary language other than English. These
factors combine to determine both the degree and the
nature of family/parental support.

With regard to community-rela